
The Model of 5 Forces identifies five forces in microeconomic environment that drive competition and can affect a company’s ability to serve its 

customers and make profits, with purpose to aid entrepreneurs in evaluating these threats so they can become more successful in creating strategies 

to neutralize them.  

The entrepreneur has to fill in the threats that may affect his/her business idea. Through the analysis of the five competitive forces the entrepreneurs 

will be able to reflect upon the influence of the external environment to his/hers business idea.  


