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The Lean Canvas Business Model - focuses on problems, solutions, key metrics and competitive advantages.

According to the Lean Startup method, “build, measure, learn” is at the heart entrepreneurship.

Activity: The entrepreneurs have to will fill in the nine building blocks of the template of the Lean Canvas Business Model by
answering to the following questions:

How is the firm doing?
1. State the problem
2. Propose a solution
3. Monitor the key metrics
How is the business different and offers a unique value?
4. Pinpoint the unique value proposition
5. Underline the unfair advantage
How is the relationship, between company and customers, structured?
6. Recognize the customer segment
7. Identify the corresponding channels
How are the financial aspects monitored?

8. Create a cost structure
9. Generate revenue streams
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(1) Problem

List your tap 1-3 probiams.

Existing Alternatives

Lisr howw these problems are solved foday.

¥ Solution

Cutline o pessible selutian for
eoch problem

lil Key Metrics

List phe muvmbers that tEl'l'_]-’Clr.l
how your bursiness is doing

e Umque Value
Propositions

single, clear, compelling message thot
stares why you are different ond warth
paying ortention.

High-Level Concept

List your X for ¥ onalogy e.g.
Youtube = Flickr for wideas.

Unfair
A Advantage

Samething that connat easily be
hought or copied.

ms Channels

Ligt yowr path [0 Cuslonmers
finbound or autbound).

Customer
M Segments

List your fanger Cusiomers and uEers.

Early Adopters

List the choraclensics af your ideal cusiomers.

List your fixed and valvable cosrs

6‘7 Cost Structure

<< Revenue Streams

List your sources of revenue.
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