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The Lean Canvas Business Model - focuses on problems, solutions, key metrics and competitive advantages.  

 

According to the Lean Startup method, “build, measure, learn” is at the heart entrepreneurship.  

       Activity: The entrepreneurs have to will fill in the nine building blocks of the template of the Lean Canvas Business Model by 

answering to the following questions: 

       How is the firm doing? 

1. State the problem 

2. Propose a solution 

3. Monitor the key metrics 

       How is the business different and offers a unique value? 

4. Pinpoint the unique value proposition 

5. Underline the unfair advantage 

      How is the relationship, between company and customers, structured? 

6.  Recognize the customer segment 

7.  Identify the corresponding channels 

       How are the financial aspects monitored? 

8. Create a cost structure 

9. Generate revenue streams  
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