5 pajégy modelis iSskiria penkias mikroekonominés aplinkos jégas, skatinancias konkurencijg ir galincias paveikti jmonés galimybes
aptarnauti savo klientus ir gauti pelng, siekiant padéti verslininkams jvertinti Sias grésmes, kad jie galéty sékmingai kurti strategijas,
kaip jas neutralizuoti.

Verslininkas turi uzpildyti grésmes, kurios gali turéti jtakos jo verslo idéjai. [Sanalizave penkias konkurencines jégas, verslininkai
galés apmastyti iSorinés aplinkos jtaka savo verslo idéjai

Step 3 | it comon ‘ Micro Analysis - Model 5 Forces }

1. Potential new entries
* Ease of enbry of competitors

* 2. Power suppliers
B Existence of unique suppliers,

location or other faciors

LF; 3. Rivalry competitors
4=

Types of services they provide,
differentiation

e 4. Pressure of substitutes
Existence of other ways of
A ] mieeting the needs of

5. Power customers
+ t Differentiation, information
they hold about the service,

abdity to negotiate
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