
  

 

 

 

 

 

 

 

 

ARMSTEINS LADDER OF PARTICIPATION EXERCISE 

Objective: to identify key questions about pilot implementation. 

 

Methods: Explain the approach of the project, in order to reach the last step of the 

ladder.  

Using this model think of a time in your individual practice when you have worked in 

the ways described in the headings. 

 

 

 

 

 

DOING WITH 

 

 

 

 

 

 

 

DOING TO 

 

 

Doing to 

Where does this fit on the Ladder of Participation? 

 

What outcomes did it achieve? 

 

How might you have achieved a better outcome? 

 

 

 

Doing for 

Where does this fit on the Ladder of Participation? 

 

What outcomes did it achieve? 

 

How might you have achieved a better outcome? 

 



  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The participation ladder begins with coercing and going up the following points: 

education, information, consulting, engagement, co-design and co-production 

 

 

 

 

 

 

 

 

 

 

 

 

Share you reflections with your group and discuss which model would gain the best 

outcomes in your day to day practice. 

Doing with 

Where does this fit on the Ladder of Participation? 

 

What outcomes did it achieve? 

 

How might you have achieved a better outcome? 

 

Coercing 

Educating 

Informing 

Consulting 

Engaging 

Co-designing 

Co-producing 

DOING WITH 

DOING FOR 

DOING TO 


